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1. INTRO 
- Small groups of three to fifteen people meeting in homes and 
common places all around the community on a regular basis for the 
purpose of connecting in true community and growing with others. 
(NOT regular church programming, ie Sunday school, Wednesday regular classes, etc.) 
- Small Groups are overseen/hosted by Group Leaders and  
Co-leaders, who are trained, equipped and accountable to the 
Discipleship Pastor. 
- Co-Leaders should be sought and trained so that groups can 
multiply as growth occurs and so impact and effectiveness is 
protected and can be multiplied. 
 
 
2. BIBLICAL CONTEXT 
Commission: Matthew 28:19-20 
“Therefore go and make disciples of all nations, baptizing them in the 
name of the Father and of the Son and of the Holy Spirit, 20 and 
teaching them to obey everything I have commanded you. And surely 
I am with you always, to the very end of the age.” 
 
Biblical Model: Acts 2:42-47 
42 They devoted themselves to the apostles’ teaching and to 
fellowship, to the breaking of bread and to prayer. 43 Everyone was 
filled with awe at the many wonders and signs performed by the 
apostles. 44 All the believers were together and had everything in 
common. 45 They sold property and possessions to give to anyone 
who had need. 46 Every day they continued to meet together in the 
temple courts. They broke bread in their homes and ate together with 
glad and sincere hearts, 47 praising God and enjoying the favor of all 
the people. And the Lord added to their number daily those who were 
being saved. 

Small Groups are in addition to our “Large Group” - corporate 
gatherings, events and services. Following the model of the early 
church, we believe that for us to grow and mature as disciples we 
must gather corporately, as well as in small groups where we can go 
deeper in study and life and better know and be better known by 
others. 
 



	

3. PURPOSE & VISION  
PURPOSE: (Connect, Grow, Serve) 
 
- Connect 
1) With Others or to "break the BIG into small" 
         -So people can be known and true community can   
          be experienced. (conversation, experiences, interests, study) 
   (Proverbs 27:17, Psalm 133:1)   
2) With God 
       -Some people may not be ready to come to church, but a Small  
   Group is an easier place to invite them. 
       -When we get to know people, we better know how to  
  appropriately share Jesus’ love for them in a way that is best  
  received. (Matthew 18:19-20, Romans 12:3-5)  
        (study, curriculum, etc.) 
 
- Grow 
1) Personal Growth (1 Timothy 4:7) “.. train yourself to be godly” 
2) Relational Growth (Hebrews 12:14) “.. Live at peace with everyone” 
3) Spiritual Growth (John 14:23) “.. loves m,e obeys my teaching” 
 
- Serve 
Serve Others (Mark 10:45) “.. Son of Man came to serve” 
Serve in the Church - Ministries, Food Pantry, Ushers, etc. 
Serve outside the Church – Neighbors, community etc. 
 
VISION: 
I believe we all long for a place and a chance to connect deeply with 
God and with others. I believe that intimacy and true Spiritual growth 
can be accomplished when people gather in groups committed to 
God and to others. I believe true “Biblical” community is attractive 
and has the power to change our lives, our families, our community 
and our culture. 
 
 
 
 
 



	

WINS: 
1) Having meaningful connections among group members and 
building lasting, caring, godly friendships. 
2) Group supporting members supporting each other in prayer and in 
tangible ways as needs arise as they honor God. 
3) Groups reaching out to serve in our church and in our community 
in an effort to grow spiritually and participate in God’s Kingdom. 
4) Groups equipped with great leaders and co-leaders working 
toward effectiveness and multiplying into more groups. 
 
 
OUR GOALS: 
We think “TRANSFORMATION” over “INFORMATION” 
 
We think “NEXT STEPS” 
 
Ephesians 4:11-13 
11 So Christ himself gave the apostles, the prophets, the evangelists, 
the pastors and teachers, 12 to equip his people for works of service, 
so that the body of Christ may be built up 13 until we all reach unity in 
the faith and in the knowledge of the Son of God and become mature, 
attaining to the whole measure of the fullness of Christ. 
Our goal as leaders is to always help others move one step further 
toward God and maturity in Him. 
 
Map of “Next Steps” 
  - Oppositional toward God 
  - Open to God (not resistant)   
  - Salvation 
  - Daily Devotion (Bible & Prayer) 
  - Water Baptism 
  - Regular Church Attendance 
  - Tithing  
  - Church Membership 
  - Discipleship (Small Groups, Sunday School) 
  - Ministry involvement & investment (Men, Women, Youth, etc.) 
  - Outreach & Missions involvement (Convention, trips, giving prayer) 
   
 



	

4. OUR FORMATS 
There are three types of Small Groups in an effort to connect. 
 
1) Curriculum-based groups 
These groups are most often DVD or Book-based studies learned 
and discussed as a group. Curriculum pre-approval is required, and 
books will be distributed or sold through the Calvary Assembly 
bookstore on Sundays. 
 
2) Sermon-based groups 
Go deeper with Calvary Assembly’s weekend sermons discussed and 
applied as a group. Sermon notes should be taken by group leaders, 
but may be available upon request. Videos are also available during 
the week following services. 
 
3) Interest-based groups 
Connect with others on a hike or enjoying another worthwhile pastime 
where you can enjoy yourself while you connect and grow together 
with others. 
 
Key Features of offering several types of Small Groups: 
  • Leaders use their gifts with their passions 
  • Built on “felt needs” and common interests 
  • Meet weekly, bi-weekly or monthly 
  • Welcome new people into the group  
  • Leaders maintain a healthy relationship leadership 
 
 
5. OUR MEETINGS: 
Think of a recent group meeting or class that you really enjoyed. 
What made it enjoyable or helpful, so that you were looking forward 
to the following meeting? Aim to lead your group meetings so that 
people will want to come back. 
 
Components of Successful Meetings: 
  - CONNECTION examples: 
   - Eat together 
   - Meet at a coffeehouse or restaurant 
   - Have a “game night” 



	

 
  - GROWTH examples: 
   - Study a book/topic and discuss part at each meeting 
   - Follow a weekly devotional together 
   - Take time to pray together at the meeting 
  - SERVING examples: 
   - Share the responsibility of providing food 
   - Empower group members to coordinate child care 
   - Ask a group member to plan outings or ministries 
 
 
THINGS TO AVOID AT MEETINGS: 
AVOID Mixing business with small groups 
If people perceive alternative motives or are placed in awkward 
situations by other group members, the group will die quickly. 
 
AVOID Private ministry to the opposite sex 
Never, NEVER allow yourself to be in a private setting alone with a 
member of the opposite sex. Placing yourself in these situations 
creates opportunity for potential attack against your personal 
character, integrity and reputation.  
 
AVOID Matchmaking 
Small Groups are not dating networks. Sometimes in singles groups 
relationships can form naturally. But, do not try to set people up with 
potential partners, and shut down this kind of activity as soon as you 
become aware of it. 
 
AVOID Borrowing/lending money 
Nobody wants to be taken advantage of, and nobody wants to feel 
like they are indebted to another.  
 
AVOID Receiving tithes and offerings 
If someone wants to give to the church, encourage them to 
participate during the weekend services or give online. 
 
AVOID Promoting other churches 
Our Small Group Ministry is led by Pastors and Ministers that are 
accountable to and devoted to the mission that God has ordained for 
Calvary Assembly. By promoting a different church within the small 



	

group, leadership rifts can form that can cause significant pain in the 
lives of group members. 
 
 
WHAT WE DO AT MEETINGS: 
As Small Group Leaders, we can sometimes be more effective during 
the “off time” than at the meetings. Remember the words of  
Theodore Roosevelt: “No one cares how much you know until they 
know how much you care.” 
 
We pray for our group 
   -  Ideally, we pray for each member by name, every day 
  - Seek to learn what they are believing God for. 
 
We “do life together” 
  - Invest in relationships one-on-one 
  - Plan “Fellowship Events” 
  - Have fun together 
 
We Communicate 
  - We keep our group looking toward what’s next  
   (weekly emails, texts, social media, etc.) 
  - We are the life giving network of the church 
  - Commit early, invite and promote 
 
We seek and provide resources 
  - Scriptures to study 
  - Books for personal growth 
  - Community and church resources 
 
 
6. SMALL GROUP LEADERS 
 
As Small Group Leaders, we ARE NOT: 
  TEACHERS 
  - We ARE facilitators 
  - We GUIDE discussions 
  - We let the HOLY SPIRIT bring transformation 



	

 
  CONTROL FREAKS 

We delegate responsibilities and empower others within our groups,  
including: 

  - Snack Oversight 
  - Child care Coordination 
  - Host Rotations 
  - Prayer Request Follow-up 
  - Attendance Reporting 
  - Visitations and care 
 
  COUNSELORS 
  - We encourage 
  - We offer scriptures to study 
  - We pray with people  
  - We give next steps 
 
 
SMALL GROUP LEADER QUALIFICATIONS 
  - Salvation 
  - Membership at Calvary Assembly (or in progress) 
  - Willing to Host/Find a Host Home 
  - Willing to invite members and work to keep their group full 
  - Support and help the vision of the Lead Pastor 
  - Work with Discipleship Pastor for guidance and direction in  
        Small Groups and Discipleship 

 
 
7. GROUP LAUNCH & PROMO PROCESS 
 
1) Anyone interested in starting a Small Group should first contact   
    the Discipleship Pastor. 
 
2) Complete and submit a Small Group Leader Application and    
    review the Small Group Leaders Manual. 
     (submission does not guarantee approval) 
 
3) Upon approval of application, approved curriculum or materials will  



	

    be ordered or supplied as discussed. 
 
4) Small Groups may be promoted via email, online and at Sunday  
    Services. (Case-by-case, as time allows and as deemed appropriate) 
 
5) Group launches 
 
6) Group Leaders communicate with Discipleship Pastor and attend  
    Small Group Leader meetings. 
 
7) Empower others to help the group Connect, Grow and Serve 
 
8) Discover and engage in ministry in the church and community 
 
 
8. OUR CURRICULUM PROCESS 
Please make every effort to submit curriculum for approval at least  
30 days before proposed start date. Approval will happen within one 
week of submission. Material may be ordered following approval.  
 
PLEASE NOTE: Over the years, Calvary Assembly has purchased 
many studies that are very good and would be a great first stop when 
trying to find a resource. As we approach the Fall and moving 
forward, we may see the day that the church is no longer able to incur 
the cost of new curriculum. Please help us be conservative in this 
matter.  
 
If Calvary Assembly is making the initial purchase of curriculum, 
the following process will be followed. 
All curriculum (books) will be available for purchase in Calvary 
Assembly’s bookstore, which is open on Sunday mornings. Each 
Village leader will be provided one book and (DVD) if applicable for 
use in teaching, (which will be returned to the church for future use). 
Group Leaders may sign out up to 3 books on loan from the 
bookstore (for people who attend their Group who don’t attend 
Calvary and may not have access to the bookstore) and are expected 
to return the books or money to the bookstore promptly. Other than 
Leaders, all books must be purchased at the bookstore. 
 



	

If the Small Group Leader is making the initial purchase of 
curriculum, the following process will be followed. 
A Group Leader UPON APPROVAL may choose to purchase their 
Group’s Curriculum themselves and be paid/reimbursed by Group 
attendees. 
 
 
9. POTENTIAL ISSUES 
Gender Cautions: 
Whenever possible, we should not minister to persons of the opposite 
gender in a non-public or one-on-one basis.  
We should be careful that physical contact is always very appropriate 
and not ambiguous or suggestive.  
We should also avoid sensitive topics such as marital issues or 
intimate details about their lives in a one-on-one, opposite gender 
setting. 
 
Scenarios: 
1) First one to arrive or last one to leave is a single person of  
    the opposite gender? 
 
 
2) You find yourself in conversation with someone of the  
    opposite gender divulging intimate details of their marriage?  

 
Possible Responses: 
Early Arrival 
- Let someone else know. 
  Make a phone call (in a public way) that informs someone   
  else you trust that the person has arrived early, and others  
  are on the way. (This protects both of you!) 
  Repeat Early Arrival, would need to be addressed 

 
TMI Marriage 
- Find your spouse or a person of the opposite gender   
  to intentionally bring into the conversation. If that’s not an  
  option, shut down the conversation for another better time    



	

  when a spouse is available, or indefinitely, or refer the   
  person to someone more appropriate. 
 
 
Sensitive Topics:  
abuse, self-harm or illegal activity 
In the process of getting to know people, they may share about 
personal issues, happenings and problems. If the information shared 
is something that may be considered abuse, may indicate self-harm, 
or may be illegal activity, such information should be immediately 
shared with the Discipleship Pastor who can evaluate and determine 
the proper process and approach to best help and address the issues 
indicated.  
 
In such scenarios, confidence for the purpose of helping address a 
deeper and more serious issue MUST be broken, and it must be 
properly communicated (directly to the Discipleship Pastor) and 
handled appropriately. 
 
 
10. COMMUNICATION 
Discipleship Pastor to Leaders: 
Communication will happen periodically from the Discipleship Pastor 
to Small Group Leaders via email. Please insure we have a current 
email address and pay attention to correspondence. 
 
Group Leaders to Attendees: 
Please take time to frequently communicate via email, postcard, 
letter, text messages, etc. with those who attend your Group.  
A personal touch and friendly tone in communication is important to 
convey. This will insure a deep and meaningful relationship and will 
allow the impact in a person’s life to be increased dramatically. 

 
 
 



	

11. HOW ATTENDEES CONNECT WITH SMALL 
GROUPS 
 
People interested in attending a Small Group may sign up in the 
Welcome Center or online at www.cafrederick.com (Small Groups 
webpage).  
 
Upon their inquiry being received, they will be contacted for further 
discussion and promptly connected with a Small Group leader who 
will officially invite and communicate directions and other pertinent 
information. 
 
 
 
12. SEMESTERS & SCHEDULE 
Semesters 
Fall (September - December) / Spring (January - May) 
 
Small Group Meetings 
SAMPLE MEETING SCHEDULE / 6:00 PM 
5:30 arrive and prepare  
         Make sure atmosphere is welcoming and exciting. The            
         night's ministry begins before one person walks in the door. 
5:45 leaders in place 
         Small Group Leaders should be at the front door greeting   
       people as they arrive. This will help people feel comfortable and 
         welcomed to the Small Group. 
6:00 connect with attendees 
          Connection is the main purpose of the Small Group.  
          This is a time for people to hangout. Some of the best  
   ministry takes place during this time. 
6:45 icebreakers and games 
          Gather together and play a (brief) icebreaker activity  
   and/or game to get everyone interacting.  
          The point of this time is to get everyone relaxed,  
          comfortable and having fun. 
7:00 study and discussion 
          Lead a study & discussion that includes people rather  



	

   than simply teaches a lesson. This allows people to  
          discover truths together. 
7:40 group prayer 
          Simply end the discussion by praying together,  
          specifically about the focus of the night. This will bring  
          closure and show a dependence on God about the  
          topic. 
7:50 wrap up 
          Hangout as the conversation closes and enjoy a time   

 of reflection and small talk as the meeting ends.  
          This gives you additional time to minister to people  
          and build relationships. 
 
Be careful not to get caught in a rut; this is only an outline. Vary the 
order and other elements to keep the meeting from getting boring. It 
is also important to be sensitive to the Holy Spirit. Do not get so 
attached to the schedule that you miss God moments. These 
moments can change lives. 
 
 
13. IDEAS 
Outreach Outing Ideas 
Frederick Rescue Mission, Food Bank, Operation Christmas Child, 
Frederick Community Action Agency, CareNet, etc. 
 
Social/Ministry Outing Ideas 
Bowling, Skating, Picnics, Dinner, etc. 


